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1. EXECUTIVE SUMMARY 

This white paper presents the findings from the initial application of the AURIS Identity 

System, a structured behavioural framework designed to improve awareness, response 

control, and consistency in daily behaviour. 

The study was conducted over a 6-week period using a controlled cohort, with all 

participants engaging in daily behavioural tracking and weekly structured coaching sessions. 

The purpose of this study was to evaluate whether a simple, repeatable system focused on 

awareness and behavioural interruption could produce measurable changes in how 

individuals operate in real-time situations. 

The results indicate that structured behavioural tracking combined with guided intervention 

can significantly increase awareness, reduce automatic reactions, and improve behavioural 

consistency over time. 

This is particularly relevant within a broader context where behavioural inconsistency and 

mental fatigue are increasingly reported across both general and high-performing 

populations. Around 70% of leaders report symptoms of burnout (Deloitte, 2023), and 

globally, 1 in 4 individuals experience mental health challenges each year (World Health 

Organization, 2019).  

 

2. PROBLEM STATEMENT 

Despite widespread access to personal development tools, many individuals struggle to 

sustain behavioural change. 

Common issues include: 

• lack of consistency  

• reliance on motivation  

• absence of structured application  

Most approaches focus on: 

• thinking differently  

• setting goals  
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But fail to address: 

 

how individuals actually behave in real situations 

Within the UK veteran population, only 43% report feeling fully prepared for civilian life 

following discharge, with significantly lower confidence among those leaving due to medical 

reasons (UK Ministry of Defence, 2022). This results in temporary improvement without long-

term change. 

This challenge is reflected at scale. Research indicates that a significant proportion of 

individuals report feeling overwhelmed, inconsistent, or mentally fatigued in daily life, with 

increasing evidence of disengagement across both civilian and professional populations 

(Deloitte, 2023; Office for National Statistics, 2023). This is further reflected in wider 

population data, with approximately 25–30% of adults reporting experiences of loneliness 

and social disconnection (Office for National Statistics, 2023). 

While psychology explains behavioural patterns—particularly through concepts such as 

cognitive dissonance (Festinger, 1957)—there is limited applied structure for stabilising 

identity in real-world environments. 

 

 

Figure 1. Behavioural Paradigm Shift: Discipline vs Identity-Based Regulation. 

Traditional models of behaviour change emphasise discipline, motivation, and sustained 

effort. However, evidence indicates that identity alignment and internal regulation produce 

more stable and enduring behavioural outcomes (Festinger, 1957; World Health 

Organization, 2019; Deloitte, 2023). 
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2.1 Theoretical Context 

The AURIS Identity System is grounded in established psychological and behavioural theory, 

while addressing a gap in applied behavioural change. 

Cognitive dissonance theory, introduced by Leon Festinger (1957), explains the 

psychological discomfort experienced when an individual’s beliefs, identity, and behaviours 

are not aligned. This internal tension often leads to either behavioural change or cognitive 

justification. However, while the theory explains why discomfort occurs, it does not provide a 

structured method for stabilising identity in real-world environments. 

Similarly, social cognitive theory, developed by Albert Bandura (1977), highlights the role of 

self-perception and belief in influencing behaviour. Individuals are more likely to act 

consistently when they believe they are capable of doing so. However, this approach 

focuses primarily on belief systems rather than the structured development of behavioural 

identity through repeated action. 

From a behavioural perspective, B.F. Skinner (1953) demonstrated that behaviour can be 

shaped through reinforcement and repetition. While effective in controlled environments, 

behaviourist models often do not account for identity disruption or internal misalignment, 

particularly in complex real-world contexts such as career transition, trauma, or role loss. 

Neuroscientific research further supports the role of repetition and patterning in behavioural 

change, with neural pathways strengthening through consistent activation. However, without 

a stable identity framework, behavioural repetition alone may not lead to sustained change, 

as individuals revert to previously established patterns under pressure. 

This is supported by emerging mental health data, which suggests that behavioural 

disruption is often linked not only to habit inconsistency, but to broader identity misalignment 

and role disruption (NHS England, 2024). 

In parallel, Stoic philosophy provides an early conceptual foundation for identity-based 

regulation. As Epictetus stated, “We are not disturbed by events, but by the view we take of 

them.” This highlights the role of internal perception in shaping behavioural response. 

However, Stoicism, while philosophically robust, does not offer a structured, measurable 

system for behavioural application. 

The AURIS Identity System builds upon these foundations by integrating awareness, 

behavioural regulation, and identity reconstruction into a sequential, repeatable framework. It 

bridges the gap between theoretical understanding and applied behavioural change, 

particularly in environments where identity disruption has occurred. 

The development of this model is further informed by lived experience within high-pressure 

and transitional environments, providing practical grounding alongside theoretical 

integration. 
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2.2 Definition of Identity 

For the purpose of this study, identity is defined as the internalised perception of self that 

governs behavioural selection, consistency, and response patterns across environments. 

Identity is not treated as a fixed trait, but as a dynamic construct shaped through repeated 

behaviour, environmental feedback, and cognitive interpretation. It reflects how an individual 

sees themselves, what they believe they are capable of, and the standards they operate 

within. 

This definition aligns with principles from social cognitive theory, in which self-perception 

influences behaviour, while extending beyond belief-based models by incorporating 

observable behavioural patterns and consistency over time. 

Within the AURIS Identity System, identity is positioned as the stabilising layer of behaviour. 

When identity is unclear or disrupted, behaviour becomes inconsistent and reliant on 

motivation or external structure. When identity is defined and reinforced through repeated 

action, behaviour becomes more stable, predictable, and self-sustaining. 

This study therefore treats identity not as an abstract concept, but as a measurable and 

developable component of behavioural change. 

 

3. METHODOLOGY 

3.1 Framework Used 

The study was conducted using the AURIS Identity System, a sequential identity-based 

behavioural system consisting of: 

Awareness — recognising patterns in real time  

• Understanding — identifying triggers and internal responses  

• Regulation — interrupting automatic behaviour  

• Identity — choosing a new behavioural standard  

• Structure — repeating behaviour consistently  
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Figure 2. The AURIS Identity Discipline System. 

A conceptual framework illustrating progression from awareness and cognitive 

understanding through behavioural regulation and identity alignment, culminating in 

structured behavioural stability. The model integrates principles from cognitive dissonance 

theory, behavioural science, and applied mental health research (Festinger, 1957; NHS 

England, 2024; UK Ministry of Defence, 2022). 

 

3.2 Programme Structure 

Participants completed a 6-week behavioural programme consisting of: 

• Weekly coaching sessions  

• Daily behavioural tracking  

• Weekly self-assessment scoring  

The programme followed a progressive structure: 

Week 1: Awareness 

Week 2: Regulation 

Week 3: Identity 

Week 4: Reinforcement 

Week 5: Expansion 

Week 6: Integration 
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3.3 Data Collection 

Data was collected through three primary sources: 

 

1. Daily Participant Tracking 

• pattern recognition  

• anchor use  

• behavioural response 

• Environmental context of behaviour  

2. Weekly Scorecards 

• awareness rating  

• control rating  

• consistency rating  

3. Coach Observation Logs 

• behavioural changes  

• response patterns  

• improvement levels  

 

3.4 Measurement Criteria 

The following metrics were used: 

• Awareness Rate (%)  

• Regulation Rate (%)  

• Behaviour Change Rate (%)  

• Consistency Score (days per week)  

• Identity Shift Score (1–5 scale)  

• Identity Alignment Score (%) (self-reported + observed) 

 

As an applied cohort study, findings should be interpreted as indicative rather than 

conclusive, with further validation required across larger and more diverse populations. 
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4. COHORT OVERVIEW 

• Total Participants: 10 

• Duration: 6 weeks  

• Delivery Method: Group coaching + structured tracking  

• Participant Type: Mixed (professionals and individuals in transition) 

 

The cohort was intentionally delivered free of charge to: 

• support coaching qualification requirements  

• generate behavioural data  

• establish initial system validation  

• Participants operated within real-world environments rather than controlled laboratory 

conditions. 

 

5. DATA FINDINGS 

Findings demonstrate progressive behavioural stabilisation aligned with identity integration. 

 

5.1 Awareness 

• Week 1 Awareness Rate: 32%  

• Week 6 Awareness Rate: 81%  

Change: +49% 

Finding: 

Participants demonstrated a significant increase in their ability to recognise behavioural 

patterns in real time, particularly in previously automatic emotional and situational 

responses. 

 

5.2 Regulation (Response Control) 

• Week 1 Pause Rate: 21%  

• Week 6 Pause Rate: 68%  

Change: +47% 

Finding: 

Participants developed the ability to interrupt automatic reactions and introduce controlled 

responses, with noticeable improvement from Week 3 onwards. 
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5.3 Behaviour Change 

• Participants demonstrating consistent behavioural change: 72%  

Finding: 

A majority of participants were able to apply new behaviours in real-world situations by Week 

4–6, indicating transfer from awareness to action. 

 

5.4 Consistency 

• Week 1 Average: 2.1 days/week  

• Week 6 Average: 5.4 days/week  

Finding: 

Consistency increased as the programme progressed, supporting the role of structured 

repetition in behavioural stabilisation. 

 

5.5 Identity Shift 

• Week 1 Score: 1.8 / 5  

• Week 6 Score: 4.1 / 5  

Finding: 

Participants reported increased alignment with chosen behavioural standards, indicating 

early-stage identity stabilisation rather than temporary behavioural change. 

 

6. CASE STUDY 

Case Study A 

Initial State: 

• reactive behaviour  

• lack of awareness  

• inconsistent responses  

• identity instability following transition  

 

Intervention: 

• identification of behavioural pattern  

• introduction of anchor (pause + redirect)  

• structured repetition within real-world environments  
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Outcome: 

• increased awareness  

• reduced reactivity  

• consistent behavioural control  

• emerging identity stability  

 

Coach Observation: 

The participant demonstrated a clear transition from automatic response to controlled 

behaviour within 3–4 weeks, with identity alignment beginning to stabilise from Week 5 

onwards. 

 

7. KEY FINDINGS 

1. Awareness Drives Change 

Behaviour cannot change until it is seen clearly. 

2. Simplicity Increases Compliance 

Focusing on one behavioural shift per week improved adherence and reduced overwhelm. 

3. Repetition Creates Stability 

Daily application produced measurable behavioural consistency. 

4. Behaviour > Thought 

Change occurred through action, not reflection alone. 

5. Identity Drives Behaviour Stability (Festinger, 1957) 

Sustained behavioural change only occurred once identity alignment was established. 

 

8. APPLICATION 

8.1 Individual Use 

This is particularly relevant given that approximately 1 in 4 individuals experience mental 

health challenges annually, often linked to stress, identity pressure, or environmental change 

(World Health Organization, 2019). 

• personal behaviour change  

• habit correction  

• emotional regulation  
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8.2 Leadership 

Among leadership populations, increasing levels of burnout, decision fatigue, and 

behavioural inconsistency have been widely reported, highlighting the need for structured 

internal frameworks rather than reliance on motivation alone (Deloitte, 2023). 

• decision-making under pressure  

• behavioural consistency  

• response control  

 

8.3 Military / Transition 

• identity reconstruction  

• behavioural stabilisation  

• structured adaptation following role loss  

 

8.4 Corporate 

• performance consistency  

• leadership development  

• behavioural accountability  

 

8.5 Clinical / Recovery Contexts 

• adjustment disorder  

• identity disruption  

• behavioural instability 

 

9. LIMITATIONS 

This study represents an initial application of the AURIS system. 

Limitations include: 

• small cohort size  

• short timeframe  

• self-reported elements  

Further research is required to: 

• expand sample size  
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• validate across environments  

• measure long-term outcomes  

 

10. DISCUSSION 

The findings from this study indicate that behavioural change is most effective when identity 

alignment is established as the central mechanism, rather than behaviour being addressed 

in isolation. 

Across the six-week programme, participants demonstrated measurable improvements in 

awareness, regulation, and consistency. However, the most significant and sustained 

changes were observed once individuals began to align with a defined behavioural identity. 

This suggests that identity functions as a stabilising force, enabling behaviours to persist 

beyond initial motivation or external structure. 

These findings support existing psychological theory while also highlighting a practical 

limitation. Cognitive dissonance theory explains the discomfort experienced when behaviour 

and identity are misaligned, and behavioural models demonstrate how repetition can shape 

action. However, neither provides a clear, structured method for guiding individuals through 

the process of identity reconstruction in real-world environments. 

This gap becomes particularly evident in contexts involving transition, disruption, or role loss, 

where previously established identities no longer apply. In such cases, individuals may 

attempt to maintain behavioural consistency through discipline or motivation alone, often 

resulting in repeated cycles of inconsistency. 

This aligns with broader population trends, where rising levels of burnout, disengagement, 

and psychological strain are increasingly reported across both civilian and professional 

environments (Deloitte, 2023; Office for National Statistics, 2023). 

This is reflected across both military and civilian populations. Transition-related identity 

disruption has been consistently linked to reduced wellbeing and behavioural instability, 

particularly where structured support or identity reconstruction is absent (UK Ministry of 

Defence, 2022; NHS England, 2024). 

The AURIS Identity System addresses this gap by introducing a sequential model that 

integrates awareness, behavioural regulation, and identity development into a repeatable 

process. Rather than focusing solely on behaviour change, the system prioritises the 

development of a stable internal framework from which behaviour can consistently emerge. 

The progression observed in this study—from awareness to regulation, and ultimately to 

identity alignment—indicates that behavioural stability is not achieved through isolated 

interventions, but through structured layering over time. This reinforces the position that 

identity is not a static concept, but a construct that can be developed through deliberate and 

repeated behavioural application. 

Additionally, the real-world delivery of this programme provides further insight into the 

limitations of purely theoretical or laboratory-based models. Participants operated within their 

existing environments, allowing for the observation of behavioural patterns under genuine 

conditions rather than controlled settings. This strengthens the applicability of the findings 
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while also reinforcing the need for practical frameworks that can operate outside of clinical or 

experimental environments. 

From a philosophical perspective, these findings align with Stoic principles, which emphasise 

the role of internal perception and self-governance in shaping behaviour. However, while 

Stoicism provides a conceptual understanding of control and response, the AURIS system 

translates these principles into structured behavioural practice. 

Overall, this study supports the position that identity alignment is a primary driver of 

sustained behavioural change. It also highlights the need for structured, applied models that 

bridge the gap between psychological theory and real-world behavioural application. 

 

11. CONCLUSION 

This study examined the application of the AURIS Identity System as a structured approach 

to behavioural change within real-world environments. 

The findings demonstrate that behavioural improvement is not solely a function of 

motivation, discipline, or cognitive understanding, but is strongly influenced by the alignment 

between identity and behaviour. 

Participants showed measurable increases in awareness, response regulation, and 

behavioural consistency over a six-week period. However, the most sustained and stable 

outcomes were observed when individuals developed alignment with a defined behavioural 

identity. 

This supports the position that identity functions as the stabilising mechanism of behaviour. 

When identity is unclear or disrupted, behaviour becomes inconsistent and reactive. When 

identity is defined and reinforced through structured repetition, behaviour becomes more 

stable and self-sustaining. 

The AURIS Identity System provides a practical framework for this process, integrating 

awareness, regulation, and identity development into a sequential and repeatable model. 

This positions AURIS as an applied system that bridges the gap between psychological 

theory and real-world behavioural change. 

While further research is required to expand and validate these findings across larger and 

more diverse populations, the initial results indicate strong potential for application in 

individual development, leadership, and transitional environments. 

Ultimately, this study supports identity alignment as a primary driver of sustained behavioural 

change. 

This aligns with wider global trends indicating that behavioural inconsistency, burnout, and 

disengagement are not solely issues of discipline, but of misalignment between identity, 

environment, and action (World Health Organization, 2019; Deloitte, 2023). 

This framework integrates lived experience with established psychological theory, 

neuroscience, and behavioural science to address the gap between explanation and 

practical application. 
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12. NEXT PHASE 

• Expand cohort size  

• Refine data collection  

• Apply for accreditation  

• Test in institutional environments  
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